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“Scaling Up” for 

Landscape Conservation

Critical for the future of national parks and their 

natural and cultural resource values. 

 A key priority for the U.S. National Park Service: 

the NPS Call to Action: Scaling Up!

 Success depends on collaboration and 

partnerships at local, regional, national and 

international scales.

 The Appalachian Trail is a perfect model and 

template for Scaling Up.



Park Resources are Critically Dependent 

on Surrounding Landscapes 

Mountain lions in southern California



 Grassland songbirds from Mexico to Canada



 Caribou migrations across the arctic coastal plain



 Elephant seals and other marine species depend on 

global scale movements



 Protecting cultural heritage at landscape scales



The National Park Service Call to Action:

Action #22 – “Scaling Up”

Promote large landscape conservation to support 

healthy ecosystems and cultural resources. 

To achieve this goal we will protect continuous corridors 

… through voluntary partnerships across public and 

private lands and waters….



Examples of large landscape regions

■ Chesapeake Bay – restore water quality; provide 

water access; and protect cultural landscape

■ Southwest Deserts – Sonoran Desert connectivity

■ Crown of the Continent – collaborative decision 

making, role of science, and climate change

■ Appalachian Trail – the “ultimate” corridor helping to 

ensure persistence of nationally significant natural 

and cultural resource values along its 2,200 miles



To implement Scaling Up:  create and 

engage an NPS community of practice

• National Park System Units

• Natural Resource Stewardship & Science

• Cultural Resource Stewardship & Science 

• Park Planning, Facilities and Lands

• Rivers, Trails, and Conservation Assistance Program 

• National Natural Landmarks Program

• National Park System Advisory Board

• National Trails Program

• National Heritage Areas

• Office of International Affairs



Integrating existing efforts, such as: 

■ Relevant NPS programs and initiatives 
■ National Heritage Areas 

■ Rivers, Trails, and Conservation Assistance Program 

■ National Natural Landmarks

■ Land and Water Conservation Fund

■ Landscape Conservation Cooperatives 

■ National Parks Conservation Association

■ Many Local, State, Federal and NGO Initiatives
■ Crown of the Continent

■ Southwest Desert Landscapes 

■ Grasslands (midwest)

■ Longleaf Pine (southwest)

■ Northeast Forests



Our definition of 

Large Landscape Conservation 

We identify a "continuous corridor" as that which 

functionally links two or more areas that support viable 

ecosystems, natural habitats, wildlife populations, or 

cultural resources. 

By “functional” we mean that with minimal management 

corridors can allow the movement of species, continuation 

of ecosystem services, and maintenance of cultural 

resource integrity that are necessary to link and maintain 

the viability of the areas that the corridors connect.



Scaling Up Goals

■ Cultivate and achieve excellence in science, scholarship, and 

collaborative stewardship of cultural and natural resource corridors 

as a foundation for landscape-scale park planning, policy, decision 

making, and education that serves as a model throughout the 

nation and the world. 

■ Facilitate awareness and understanding of large landscape 

conservation and partnership principles and practice necessary for 

the NPS to lead, collaborate or engage in large landscape efforts 

systemically.



Scaling Up Strategies

■ Within the NPS and with our partners, build the constituency for 

engagement in large landscape conservation.

■ Highlight exemplary large landscape conservation efforts that 

demonstrate NPS involvement and inspire further engagement.

■ Provide access to information, tools, science, skills and 

resources that assist in engaging in large landscape 

conservation.

■ Advance policy and practices that supports NPS involvement in 

large landscape conservation.

http://upload.wikimedia.org/wikipedia/commons/2/26/WolfRunningInSnow.jpg
http://upload.wikimedia.org/wikipedia/commons/2/26/WolfRunningInSnow.jpg


Online Toolkit 



Publication and Outreach Materials

■ A featured 

example: the 

Appalachian 

Trail  



External Portal

www.largelandscapenetwork.org/national-park-service/



“Revisiting Leopold” and the 

Future of the National Park System

“The overarching goal of NPS 

resource management should be to 

steward NPS resources for 

continuous change … in order to 

preserve ecological integrity  and 

cultural and historical authenticity 

… and form the core of a national 

conservation land- and seascape. “



“…21
st
-century 

conservation challenges 

require an expansion in the 

spatial, temporal, and 

social scales of resource 

stewardship.”

Revisiting Leopold, p. 13

“Connectivity across 

these broader land- and 

seascapes is essential 

for system resilience 

over time to support 

animal movements, 

gene flow, and 

response to cycles of 

natural disturbance.”

Revisiting Leopold, p. 9



Directors Order 100: Resource 

Stewardship for the 21st Century
The overarching goal of resource stewardship (stewardship goal) is to 

manage NPS resources in a context of continuous change that we do 

not fully understand, in order to:

 preserve and restore ecological, historical, and cultural integrity;

 contribute as an ecological and cultural core of national and 

international networks of protected lands, waters, and resources; and 

 provide visitors and program participants with opportunities for 

transformative experiences that educate and inspire. 

Open for public comments now through November 18!

https://parkplanning.nps.gov/document.cfm?documentID=75328



The Key to Success
Collaboration and partnerships at local, 

regional, and international scales, 

and across agencies, jurisdictions, 

organizations, and disciplines.



The Appalachian Trail 

Depends on and Demonstrates 

the Concepts of Scaling Up



Think Big for the Rest of the Day…

 Charting strategic direction for landscape 

conservation along the Kittatinny Ridge

 Ensuring persistence for resources along the 

Kittatinny Ridge

 Demonstrating how to do Scaling Up!



Helpful Links: 

■ Scaling Up  

https://www.nps.gov/orgs/1412/upload/Scaling-Up-

2014.pdf

■ Revisiting Leopold: Resource Stewardship in the 

National Parks 
https://www.nps.gov/calltoaction/PDF/LeopoldReport_2012.pdf

■ Directors Order 100: Resource Stewardship for the 

21st Century 

https://parkplanning.nps.gov/document.cfm?documen

tID=75328

https://www.nps.gov/orgs/1412/upload/Scaling-Up-2014.pdf
https://parkplanning.nps.gov/document.cfm?documentID=75328

