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(Notice new logo!  ) 

 

 

MISSION 

To preserve the integrity of the Kittatinny Ridge and Corridor, a rugged, forested mountain surrounded by 

a mosaic of working lands, healthy streams, and pastoral beauty.   

 

To preserve, in perpetuity, this critical linkage of the Appalachian Mountain ecosystem, stretching across 

Pennsylvania from the Delaware Water Gap to the Maryland border, including the abundant, 

unfragmented forest for wildlife; fresh air; a safe, unobstructed passage for resident and migratory wildlife; 

headwater sources of clean and plentiful water for surrounding communities; a wild, scenic Appalachian 

Trail system experience; outdoor recreational opportunities; and wild areas to enrich the human mind and 

spirit. 

 

VISION 

The Kittatinny Coalition is an alliance of organizations, agencies, and academic institutions working with 

municipal officials and private landowners to conserve the natural, scenic, cultural, and aesthetic 

resources of the Kittatinny Ridge and Corridor. 

 

The Coalition identifies and helps protect priority places, promotes collaborative science-based research 

along the corridor to inform management practices and conservation recommendations, fosters effective 

local stewardship, promotes the sustainable use of natural resources, and increases public awareness 

and appreciation of the importance of the Ridge and Corridor. 

 

GOALS 

The Kittatinny Coalition strives to use the best available science to inform our decisions, including 

everything from goal-setting to conservation project design.  The following goals, objectives, and action 

items are reviewed and updated periodically to ensure that they are aligned with the Coaltion’s most 

recent accomplishments and represent the most current and complete understanding of the topics.   

 

In this document the “Kittatinny Ridge” or just “Ridge” refers to the mountain itself, and the “Kittatinny 

Ridge corridor” or just “corridor” refers to the conservation boundary which is typically one municipality 

wide.  Maps can be found at www.kittatinnyridge.org. 

 

ACTION ITEMS   

The Action Items are projects that the Kittatinny Coalition partners will complete over the next three years, 

2015-2018, to reach the goals.  Some of the goals have project support.  The Coalition will identify 

funding sources for currently unfunded projects.  

http://www.kittatinnyridge.org/
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KITTATINNY GOALS, OBJECTIVES, AND ACTION ITEMS 
 

 
GOAL 1  CONSERVED LAND 

Permanently protect over 700 of the highest priority parcels, nearly 100,000 acres, 
within the Kittatinny Ridge corridor identified in the connectivity analysis.  
 

Objective A  Develop a landowner outreach program targeting the highest priority parcels.  
 
Action Items:  

 

A1:   The Nature Conservancy maintains a database that includes landowners and 

outreach results within the Kittatinny Ridge IBA. 

A2:   TNC and conservancy partners develop a landowner outreach program and 

conduct 350 meetings with the highest priority landowners within the Kittatinny 

Ridge IBA to explore land conservation options and ascertain their interest. 

A3:   Audubon Pennsylvania and the Appalachian Trail Conservancy map the highest 

priority parcels in the Kittatinny Ridge corridor (non-IBA). 

A4:  Audubon PA and the Appalachian Trail Conservancy develop a landowner 

outreach program for the Kittatinny corridor (non-IBA). 

A5:   Audubon PA collaborates with TNC on the landowner database for the Kittatinny 

corridor (non-IBA). 

 
Objective B Kittatinny Coalition partners, collectively and individually, help permanently protect a 

minimum of 9000 acres of the highest priority parcels within the Kittatinny corridor. 

Objective C Maintain an up-to-date database on land protected in the Kittatinny corridor. 

 

Action Items: 

  

C1: The Nature Conservancy and Audubon PA track and map the total number of 

acres permanently protected by conservancies, state and federal agencies, local 

governments within the Kittatinny corridor (IBA and non-IBA). 

C2: TNC maintains a GIS protected lands layer. 

 

Objective D Establish and implement a Kittatinny Coalition land protection fund.   

 

Action Items: 

  

D1: Audubon PA and TNC research land protection fund models. 

D2: Audubon PA and TNC present the recommended land protection fund structure to 

the Kittatinny Coalition for approval. 

D3: Audubon PA and TNC structure the land protection fund. 

D4: Led by TNC and Audubon PA, Kittatinny Coalition partners approach at least 15 

major donors to become Coalition partners and invest in land protection. 

D5: Kittatinny Coalition partners secure minimum of $2,000,000 of private funds for the 

land protection fund as match money for other sources of funds. 
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GOAL 2: NATIVE HABITAT & WILDLIFE CONSERVATION 
To conserve the mosaic of habitats that supports species diversity. 
 

Objective A  Conduct a GIS-based baseline land cover analysis of the Kittatinny Corridor to determine 

current types and quantities of habitats, including forest; young forest; grassland, 

especially little bluestem-dominated grasslands; shrubland, savanna, barren habitats, 

and hemlock. 

 

Action Items: 

 

A1: Identify a partner to provide the baseline land cover and land use GIS layer for the 

Kittatinny Ridge and Corridor, in collaboration with the Kittatinny Coalition and 

organizations and agencies that may already have data. 

A2: Refer to soils maps from PA Spatial Data Access. 

A3: Identify gaps when all data has been collected. 

A4:   Complete baseline land cover analysis overlayed with Priority Parcel layer, 

indicate areas that are already protected, and share results with partners. 

 

Objective B Plan and implement a Ridge-wide (including north and south slopes) habitat monitoring 

and management program focused on priority habitat types and species. 

 

Action Items: 

 

B1: Convene a science sub-committee in the East and Central/West regions to help 

review, plan, and implement the Native Habitat and Wildlife Conservation goals 

and objectives. 

B2: Meet with the PA Game Commission, PA Natural Heritage Office, Trout Unlimited, 

and other partners to determine priority habitats and focus species, identify 

opportunities for collaboration, and consider other studies that are being 

conducted by state and federal agencies, colleges and universities, and other 

organizations. 

B3:  Implement second habitat survey in the Eastern region, building upon the first 

habitat study conducted in 2014, other studies being conducted, and results of 

meetings with the PA Game Commission and other partners. 

B4:  Identify partners in the Central/West region that can replicate the 2014 habitat 

survey and protocols and supervise students. 

B5:  ATC replicates the 1991 A.T. Natural Heritage Survey. 

B6:  Ensure all available Kittatinny species data is included in Pennsylvania Natural 

Heritage Program database.  

B7:  Identify research internship opportunities with partners and establish a regularly 

scheduled program and funding that is initiated every fall. 

B8:   Investigate opportunities to survey and conduct long-term monitoring of 
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properties disturbed by fire, through the LightHawk program. 

B9:  Share study findings at Science Summits and through “Connected Citizens” 

methods identified below. 

B10:  Work with Trout Unlimited to conduct 30 presence/absence trout assessments. 

B11:  Work with Trout Unlimited and DEP to mobilize local groups to advocate for wild 

trout stream listing upgrades where feasible, to EV or HQ.  

B12: Map streams that support wild trout, but have yet to be listed. 

B13: Report streams where breeding trout are found to the PA Fish and Boat 

Commission.   

 

Objective C Stay connected to groups working on landscape-scale conservation and climate change 

on the Ridge (and entire Appalachian range) and incorporate information into habitat 

and focus species monitoring. 

 

Action Items: 

 

C1: Identify potential refuges for focus species. 

C2: Connect with the Appalachian Landscape Conservation Cooperative and 

collaborate where possible. 

C3: Report on current climate change research as it relates to the Ridge and develop a 

list of suggested monitoring projects for research partners.  

 

Objective D Engage citizens in backyard conservation, monitoring, and habitat management. 

 

Action Items: 

 

D1: Use the “Share Your Stories” web page and other methods under “Connected 

Citizens” below, to educate the public, inspire residents and municipalities about 

the habitat and wildlife in their backyards. 

D2:  Promote backyard conservation. 

D3: Investigate the possibility of collaborating with the Citizen Science Academy to 

help train citizen scientists. 

D4: Identify opportunities for citizen science, e.g. “Bird The Ridge”, educational 

outreach, hikers, etc. 

D5: Work with partners to explain benefits of and recruit citizen scientists. 

D6: Contact the 21st Century Conservation Service Corps and investigate opportunities 

for collaboration. 

D7: Research and identify the types of citizen science data that are being collected by 

partners. 
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GOAL 3:  SHARING CONSERVATION RESEARCH  
Promote the scientific study of the Ridge and facilitate the exchange of information 
regarding habitats, wildlife, conservation management activities, history and human 
communities to support and inform all other goals of the coalition. 

 

Objective A Plan and host periodic “Science Summits” in East and Central regions to share research 

results and create connections among researchers, policy makers, watershed 

organizations, and other stakeholders.  

 

Action Items: 

 

A1:  Achieve representation from colleges, universities, and partners that are 

interested in sharing information and collaborating on research. 

A2: Report on Ridge-related research and monitoring activities. 

A3: Determine areas of research and monitoring that are identified as gaps in 

knowledge and valuable to accomplishing other Kittatinny goals. 

A4: Identify resources to complete needed research. 

 

Objective B Create and maintain an annotated bibliography on the Kittatinny website for abstracts 

of published papers, researchers and research topics that allow all stakeholders to know 

what has and has not been studied. 

 

Action Items: 

 

 B1: Identify an intern to update the bibliography. 

 B2: Upload information to the web page. 

B3: Encourage partners to inform the Coalition about new research and studies that 

should be posted. 
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GOAL 4 CLEAN & PLENTIFUL WATER 
Permanently protect the abundant and magnificent water resources, providing 
exceptional quality of life for residents, recreational opportunities for outdoor enthusiasts, 
unparalleled natural beauty, thriving ecosystems, agriculture prominence and economic 
prosperity. 

 
Objective A       Demonstrate the value of the Kittatinny water resources to users.  
 
Action Items: 
      

A1:     Determine the major water users, including water supply, industrial processes, 
water dependent businesses (e.g. brewery, pharmaceutical) agriculture, electric 
power, recreation, tourism. 

A2:    Estimate current water demand. 
A3:    Estimate future water demand and expected high growth areas. 
A4:    Determine water sources by county (ground or surface water). 
A5:    Determine how well counties are implementing water regulations (i.e. well head 

protection, riparian buffers, and sustainable low flow). 
A6.    Determine the impact of global warming on future water resources. 

 
Objective B       Determine the role of natural resources services in maintaining plentiful and clean water. 
 
Action Items: 
      

B1:    Determine the distribution of woodlands on steep slopes and lower slope areas and 
their role in surface and groundwater sustainability.  

B2:    Determine the distribution and importance of wetlands and headwaters in water 
supply and water quality. 

B3:    Determine the high quality stream designations and their effect on water resources. 
B4.    Determine the distribution and impact of wooded riparian buffers in drainage areas 

fed by the Ridge and their role in surface and groundwater sustainability.  
B5.    Determine the distribution freestanding wooded areas below the Ridge and their 

role in surface and groundwater sustainability. 
 
Objective C       Determine and communicate the economic impact of water resources influenced by the 

Kittatinny Ridge. 
 
Action Items: 
      

C1: Partner with Keystone Conservation Trust and counties to complete one Return on 
Environment report for each county along the Ridge.  Study to include the 
economic value of ecosystem services provided, including water supply, water 
quality, flood protection, stormwater, pollination and biological control; air quality 
services, including greenhouse gases and carbon sequestration and storage; 
recreation services; water-related tourism; and agriculture and forestry; and 
aggregate economic development impacts. 

C2: Work with county/regional visitors’ bureaus and economic development 
corporations to launch the corresponding Return on Environment report. 

C3: With Kittatinny Ridge partners, plan outreach events by county to further educate 
municipalities and other political leaders and Chambers of Commerce about 
conservation and natural system services as a driver of economic development. 

C4: Showcase model “green” practices by private companies. 
 
Objective D  Enhance partnerships to protect water resources. 

 
Action Items: 
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A1: Inventory and map watershed associations on the Kittatinny Ridge. 
A3: Overlay watershed associations and water resources with priority parcels. 
A4: Build partnerships around critical water resources and priority parcels. 
 

Objective E Help facilitate the implementation of Coldwater Heritage Plans. 

 

Action Items: 

  

B1: Determine which plans are in areas included in our priority parcel analysis and 

under threat from landscape-scale development. 

B2: Work with at least five organizations that authored plans to review plans and 

produce maps to determine if there are new threats. 

B3: Prioritize recommendations and identify a group to champion them. 

B4: Help those organizations take the next steps and guide implementation.   
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GOAL 5  PROTECTED RIDGE & TRAIL LANDSCAPES THROUGH MUNICIPAL ACTION 

Educate municipal partners about the significance of the Kittatinny Ridge and 

Appalachian National Scenic Trail (A.T.), why these treasured landscapes need to 

be protected, and how they can protect them with planning and zoning tools.  

 

Objective A  Promote municipal planning and zoning tools that encourage sustainable economic 

development (A.T. Community Program), as well as maintain open space, farmland, and 

natural resources including: Zoning Ordinances, Subdivision and Land Development 

Ordinances, Comprehensive Plans, Official Maps, Environmental Advisory Councils 

(EAC), Historic District or Zoning Overlays, and A.T. Community Program. 

 

Action Items: 

  

A1:  Through on-site visits and using the Zoning and Subdivision Ordinances 

assessments completed by Natural Lands Trust (NLT), complete one community 

checklist for each municipality along the Ridge and Appalachian Trail.  NLT’s 

assessments covered three of the seven principles.  Obtain information from 

county planning agencies, municipalities, conservancies, and trail clubs as needed.  

In considering all information gathered, there may be additional tools that could be 

implemented for Trail protection. 

A2: Hold annual educational workshop for county planning staff to raise awareness of 

the Act 24 Implementation Project and the Kittatinny Ridge Conservation Project.  

The workshop will include a call to action and discussion of how the Kittatinny 

Coalition and county planners can collaborate on a variety of planning-related 

projects. 

A3: Hold A.T. hikes on the Kittatinny Ridge for municipal and county officials: one per 

each of the seven sub-landscapes.  Hikes should include representatives of Trail 

clubs, Kittatinny partners, and interested ATC members who are residents of those 

municipalities invited on the hike.  When appropriate, include General Assembly 

members representing municipalities in those sub-landscapes.  Invite participants 

to identify special features along the A. T.  

A4: Hold at least six EAC meetings to gather information on natural and cultural 

features along the A.T. and to explain threats to those features. 

A5: Implement zoning and SALDO recommendations in at least two municipalities 

along the Ridge, or award three mini grants that implement zoning and/or SALDO 

regulations that promote the conservation of natural and cultural resources along 

the A.T. 

A6: Designate at least one A.T. Community. 

A7: Write and distribute quarterly articles for municipal newsletters.  Obtain deadline 

information for municipalities.  Inform Kittatinny Coalition constituents of land use, 

transportation, economic development, energy infrastructure, value of riparian 

buffers and reducing impervious cover, historic preservation issues, and best 

practices along the Ridge.   

 

Objective B Draft model language regarding assets and recommended actions for achieving 

conservation goals for the Kittatinny Ridge and A.T. and make this language available to 

counties and municipalities for incorporation in their comprehensive plans.   
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Action Items: 

  

B1: Review county and municipal comprehensive plans and inventory Ridge- and Trail-

related assets, action steps, and recommendations. 

B2: Participate in public meetings by invitation regarding county comprehensive plan 

updates. 

  

Objective C Continue to assist counties and municipalities in implementing Kittatinny-related 

greenway and open space plan recommendations. 

 

Action Items: 

 

C1: Review county/municipal greenway and open space plans.  Reference Kittatinny-

related recommendations. 

C2: Meet with counties and municipalities and offer collaborative ideas to implement 

recommendations, specific to each county or municipal plan.  (Decide on 

reasonable number of recommendations on which to provide assistance and what 

kind of assistance we want to provide – dependent on funding.)   

C3: Connect counties and municipalities with partners that can help implement 

recommendations, if needed.  

C4: Participate in public meetings by invitation regarding open space, greenway, and 

recreation plan updates.  

C5: As part of the update to the Kittatinny Conservation Plan, develop model language 

regarding the Kittatinny Ridge for use in county and municipal comprehensive 

plans. 

C6: Integrate Kittatinny Conservation Plan with heritage and greenway projects.  As 

part of plan update, provide model language regarding the Kittatinny Ridge for 

county and municipal planning agencies to include in their comprehensive plans. 

 

Objective E: Identify and mitigate landscape-level threats to avoid placement of new communications 

towers, power and gas lines, and other infrastructure on the Ridge.  Establish a role for 

Kittatinny Coalition members as part of the planning dialogue with energy companies 

when infrastructure is proposed along the Ridge. 

 

Action Items: 

 

E1: Engage in landscape-scale planning to identify natural and recreational resources 

most at risk from landscape-scale development, such as public utility infrastructure, 

and develop mitigation strategies. 

E2: Map critical natural resource areas that should be off limits to all development; 

those areas where mitigation is needed; and alternative areas where development 

is appropriate.  Share/feature these threatened areas per communications and 

social media strategy. 

E3: Collect FCC data for communication towers. 

E4: Obtain GIS data for power/gas lines. 

E5: Open lines of communication with energy companies and share GIS layers. 

E6: Consider policies of partner organizations in the formulation of a coalition response 

to pipeline projects. 
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E7: Decide as a coalition how to respond to pipeline project proposals, whether with a 

sign-on letter or another method. 

E8: Establish a Kittatinny Ridge “Technical Advisory Group.” 

 

Objective F Administer the Appalachian Trail Conservancy Mini-Grant Program to support 

implementation of municipal comprehensive plans and local conservation plans.  

 

Action Items: 

 

F1: Award and monitor at least three mini-grants during 2015-2018. 

F2: Follow up with municipalities to see how the mini grant projects are working in their 

community.  
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GOAL 6  CONNECTED CITIZENS 
Create a citizenry along the Ridge that is knowledgeable about the strong 
connections among environmental stewardship, community character, quality of 
life, and economic competitiveness. 

 
Objective A Inform and engage the public through multi-media.  
 
Action Items: 
 

A1: Determine the best way to solicit feedback from citizens and tap into additional 
volunteers and ways to advocate for the Ridge. 

A2: Develop a communications and social media plan and methods to gauge success. 
A3: Update and maintain the website, according to a regular schedule, and include 

links to recreation resources provided by partners, counties, and municipalities.  
Regularly check and share analytics. 

A4: Enhance existing Facebook page and continue to maintain it.  Establish and 
maintain other social media outlets depending on the intended audience. 

A5: Link media to visitors’ bureaus, A.T. Clubs, and other partners’ websites and social 
media. 

A6: Connect with A.T. Clubs and post hike and trail maintenance events. 
A7: Update and maintain one story map, as necessary. 
A8: Produce and post six videos documenting:  water resources, Act 24 

implementation, Lehigh Gap restoration, hiking in two sub-landscapes, and bird 
migration/Global IBA designation. 

A9: Develop a signage strategy and install at least two outdoor signs and one indoor 
exhibit. 

A10: Per partners’ reported statistics, participation in recreation and education activities 
increase over time. 

A11: All 11 A.T. Clubs in PA will view the Kittatinny Ridge as an important partner in 
connecting with the larger population.  They will be connected to the Kittatinny 
Ridge website and upload activities on a monthly basis. 

 
Objective B Continuously work to reach new and non-traditional audiences. 
 
Action Items: 
  

B1: Offer at least ten bilingual programs. 
B2: Add a page to the website in Spanish. 
B3: Pilot one video in Spanish. 
B4: Translate Kittatinny fact sheet into Spanish. 
B5: Research possibilities for outreach in a second foreign language, e.g. Vietnamese. 
 

Objective C  In partnership with clubs, chapters, and other non-formal audiences, organize or support 
plantings, festivals, walks and other events along the Ridge. 

 
Action Items: 
 

C1: Organize an annual “Bird The Ridge” event with ATC clubs, Audubon Chapters, 
and other partners.  Upload data collected to Kittatinny eBird page. 

 
Objective D In partnership with schools and home school programs, increase students’ and teachers’ 

understanding of the Ridge and provide opportunities for them to take action (through 
habitat restoration, monitoring, field experiences). 

 
Action Items: 
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D1: Survey a sample of teachers and home school programs to see what they are 
doing now, where the gaps are in their lesson plans, and their capacity and interest 
in working with us. 

D2: Conduct six professional development workshops for teachers and in-class.  
D3: Conduct six field experiences for at least 100 students.  
 

Objective E  Increase local awareness of the Ridge by developing a series of sub-landscape regions; 
highlighting natural features; recreation resources/opportunities, with identification of 
important hubs and access points; and historic sites. 

 
Action Items: 

 

E1: Identify recreation resources and historic sites by Kittatinny Ridge sub-landscape. 

E2: Discuss relevant recreation hubs and access points with recreation-centric 

partners. 

E3: Show hubs and access points on story map for each sub-landscape. 

E4: Regularly research event websites for recreation content. 

 

Objective F Help communities throughout the Kittatinny Corridor identify and retain their cultural 

heritage for the purpose of an improved quality of life and economy.  A community’s 

“sense of place” includes, but is not limited to, its history, cultural heritage, residential and 

commercial aspects, and natural resources. 

 

Action Items: 

  

F1: Identify historic preservation and historical society organizations located in and 

serving the Kittatinny Ridge Corridor.  Contact them in order to learn about their 

goals/areas of interest and find ways to partner with them, invite them to Coalition 

meetings.  

F2: Increase the involvement of statewide, regional, and local historic preservation 

advocates and historical organizations in the Kittatinny Coalition. 

F3: Plan Kittatinny Corridor and A.T. visits with State Historic Preservation Office 

(SHPO).  Include Trail Clubs, Audubon chapters, and other relevant local 

organizations.  Identify Ridge and A.T. locations where visits should take place. 

F4: Monitor SHPO review of National Register nominations. 

 

Objective G Strengthen and further define the Kittatinny Coalition partnership. 

 

Action Items: 

  

G1: Formalize partners’ agreement through Memoranda of Understanding based on 

investment in implementation of Goals & Objectives. 

G2: Create two tiers of partners: 1st Tier – Active Partners (MOU) who attend all 

meetings; 2nd Tier – Topic of Interest-Based Partners who do not attend meetings. 

G3: Plan a yearly Kittatinny Ridge Summit for all partners along the Ridge. 

G4: Continue to engage new partners – government, non-profit, for-profit. 


