Kittatinny Ridge Conservation Landscape
Mini Grant

Canyou hear it? The Ridge is calling.

Introduction

The Kittatinny Ridge Conservation Landscape (KRCL) Mini-Grant Program helps partners
protect this globally important and locally cherished ridgeline by offering funding for
projects through an annual grant cycle. Grants up to $10,000 are awarded to support
projects that help advance the KRCL’s Conservation Plan goals, including: protecting
land to advance wildlife and water conservation (non-acquisition work); building identity
and ownership in the KRCL as a valued natural asset; municipal outreach and adoption of
local programs and policies; and scientific research.

This grant program is funded through the Pennsylvania Department of Conservation and
Natural Resources Conservation Partnerships Program (C2P2) and the Environmental
Stewardship Fund. KRCL, with support from the Appalachian Trail Conservancy, applies for
funding each year as one of eight Conservation Landscapes in PA, and administers the
KRCL mini grant program. Please join us at KittatinnyRidge.org.

Contact:
Michael Shenk

Deadlines

Application opens: August 1, 2026

Final Application Deadline: September 1, 2026 Associate Director, KRCL

Grant Award Decisions: October 16, 2026 mshenk@appalachiantrail.org

Project Takes Place: January 2027-Nov 2027 (267.415.9316)

Formal Grant Awards: January 2027

Project Formally Closed Out: By December 31, 2027



https://kittatinnyridge.org/explore/conservation-plan/
mailto:mshenk@appalachiantrail.org

Eligibility

Who: Non-profit organizations with a tax-exempt status 501(c)(3), municipalities,
counties, authorities, and educational institutions are all eligible for the Mini-Grant.
Non-profit organizations must provide a Federal 501(c)(3) registration number and a
Pennsylvania Bureau of Charitable Organizations registration number.

Where: The projects and/or their impacts must be within the KRCL.

What: Single-year grant requests for a minimum of $2,500 to a maximum of
$10,000.

Eligihle Costs: Applicants must match 25% [new in 2026] of the grant request
with additional funding and/or eligible non-cash (in-kind) services. Ex. a $10,000 grant
request would require a minimum $2,500 match. Eligible costs include professional
services, in-house professional services, and direct costs. Please note tools and
supplies are only eligible for KRCL Grant projects if they are 1) critical for making the
project happen, 2) directly used for the scope of work, and 3) will remain on site.
Eligible matches include volunteer time, donated costs, and donated professional
services. The grant is not intended to support general operating or organizational
capacity efforts (printing membership brochures or promotional brochures, for instance,
or to facilitate fundraising efforts for the organization) but staff time is eligible when
used for a specific project.

Please contact Michael Shenk at mshenk@appalachiantrail.org with any questions on
eligibility.



https://www.dos.pa.gov/BusinessCharities/Charities/Pages/default.aspx
https://www.dos.pa.gov/BusinessCharities/Charities/Pages/default.aspx
mailto:mshenk@appalachiantrail.org

Final Application
Project Summary
Primary Area of Project Impact

Which KRCL strategic goals does your project support? (Final-Kittatinny-Coalition-
Strategic-Plan.pdf)

Project Details
Project Need

Describe the challenges and needs your project will address.
Consistency with KRCL Goals

Describe how your project supports the KRCL strategic goals
Consistency with Plans

Describe how your project is consistent with and supports any local, county,
and/or state plans (i.e. greenway and open space plans, comprehensive plans,
rivers conservation plans).

Partners

List all partners who will be actively involved with your project. (For example,
partners may provide project assistance, funding, or in-kind services.)

Project Timeline
List all major project activities and their timeline for completion.
Project Deliverables

List any specific products that will be delivered for this project (i.e. research
studies, promotional or educational materials, conservation or stewardship
plans).

Project Budget

Download the Budget Form, follow the instructions, and upload the completed
form with your application submission. Only budgets submitted on this form will
be accepted for application. If you need help completing the Budget Form,
please contact Michael Shenk. BudgetTemplate 051321 .xlsx



https://kittatinnyridge.org/wp-content/uploads/2021/05/Final-Kittatinny-Coalition-Strategic-Plan.pdf
https://kittatinnyridge.org/wp-content/uploads/2021/05/Final-Kittatinny-Coalition-Strategic-Plan.pdf
https://kittatinnyridge.org/wp-content/uploads/2026/08/BudgetTemplate_051321.xlsx

Total

SCORING ]
Points

Project Details: Project Description and Scope of Work: Is the project 10
well developed and adequately explained?
Project Details: Project Timeline: Does the applicant have the
capability to be successful and complete the Scope of Work by 5
December 31, 20257
Project Details: Partners & Collaboration: Does the project involve and 5
adequately explain collaboration with other partners?
Consistency with Plans: State/Local Plans: Is this project consistent
with state and/or local planning priorities? Does the applicant 5
adequately explain how the proposed projects is consistent with
identified plan(s)?
Consistency with Plans: KRCL Goals: Does the proposed project 10
advance KRCL conservation plan goals?
Consistency with Plans: Effectiveness: Will the outcome and activities 5
of the proposed project implement the identified project goals?
Budget: Proposed Budget: |s the budget reasonable and adequately 5
support the stated goals and Scope of Work for the project?
Budget: Local Match: Is local match secured and documented with 5
letters of commitment?

50
TOTAL SCORE Possible

Points




Timeline and Checklist

August 2026
e Applications open to Public: August 1
September 2026
e Final Application Deadline: Sept 1
October 2026
e Final awards are determined and letters are sent to all applicants. Grantees
must fill out and promptly submit the New Vendor Form.
October - December 2026
e KRCL drafts Grant Agreements based on applications.
e Grantee reviews and make any needed edits to the contract in coordination with
KRCL Grantee confirms that the Grant Agreement budget is correct.
e KRCL meets with Grantee to review agreement, explain terms and conditions,
and discuss any further concerns.
e KRCL finalizes Grant agreements and sends to Grantee.
e Grantee signs the Grant Agreement signature page and sends to KRCL
e Grantee mustissue a press release about project and copy KRCL
January 2027 through Duration of Grant
e Grantee begins implementation of project after the final Grant Agreement is
signed by both parties.
e Grantee submits first invoices for 90% of the grant award. Grantee sends
periodic updates to KRCL.
e Grantee must include Acknowledgment of Assistance language in project
materials and these must be approved by KRCL before production.
e Grantee maintains records on all invoices and time spent on project, including
partner matches.
Project Close-out (Must occur by December 31, 2027).
Grantee must coordinate a press release or event upon project completion.
Grantee must complete and submit as a package these four project close-out
items which includes detailed reporting on direct project expenses and time
invoices:
Project Close-out Form
e Project Accomplishments Report
e Success Story Template
e Final Invoice
Project Formally Closed Out: By December 31, 2027



